CITY COUNTY BLDG., 1500 CHAPLINE STREET
WHEELING, WEST VIRGINIA 26003

Mr. Robert Herron
City Manager

City of Wheeling
1500 Chapline St.
Wheeling, WV 26003

Dear Mr. Herron:

I have removed the temporary salaries line item from my budget, and reallocated this money. I have
added additional money to the travel expense and the technical reference lines; 1,000 and 400
respectively. I am working with organizations on the state and national level to earn my certification.
To earn Certified Municipal Clerk status, I need to complete copious amounts of educational and
experience training hours. The reallocation of funds to these line items will support online classes and
conferences through the West Virginia Municipal League and International Institute of Municipal
Clerks.

In addition, to personal education and growth I would like to continue to digitize historical records
for ease of archiving and research. The vault houses Wheeling’s rich and abundant history and I want
to make every effort to preserve it. There are several local organizations and historians that are
interested in helping with this project. However, before any action can be taken there needs to be an
inventory conducted on all information contained within the vault. I would like to continue to work
with the Ohio County Public Library and Wheeling Heritage to work on efficient and acceptable ways
to preserve our city’s history. | will use money from technical reference and service to continue this
project.

There is also additional money added to the bonus line item. This is the pre-determined incentive for
waiving the health insurance offered by the city.

Should you need any additional information or clarification, please do not hesitate to ask.

Thank you,

oo d ek

Brenda J. Delbert
City Clerk
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